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2 COMMERCE BOULEVARD  •  PALM COAST, FL  32164-3126  •  TEL (386) 986-3723  •  FAX (386) 986-3724 

  
 
 
 
 
 
 

FINANCIAL SERVICES DEPARTMENT 
 
 

RESPONSE TO MANAGEMENT COMMENTS 
 
 
Honorable Mayor and City Council Members: 
 
The Financial Services Department would like to provide a response to the management 
comments and recommendations submitted by the audit firm of James Moore & Co., P.L. for the 
current year. 
 
1.  Bank Account Reconciliations 
       

The Finance Director has been doing the monthly reconciliations, since this is the only 
position that is not directly involved in cash receipts, payroll processing, or accounts payable.  
Several factors contributed to the reconciliation problems.  One issue that remains a problem 
is the ability to match daily reports to bank deposits when there have been payments made by 
credit card.  All of the credit card deposits do not go into the bank account on the same day, 
creating a timing issue.  We have instituted additional procedures and while the new 
procedures have improved the reconciliation process they have not completely corrected the 
problem.  Two new positions are being added in Finance.  An Accountant will be placed at 
the Utility Department to handle all of the financial records related to the Customer Service 
Division.  This will allow us to correct the remaining reconciliation problems and also address 
some comments that follow.  It will also take financial responsibility off of the customer 
service personnel so that they can focus on their primary tasks.  The addition of a Chief 
Accountant will provide someone to prepare the reconciliations which can then be reviewed 
by the Finance Director. 
 

2. Utility Department 
 
Inventory Management 
The City currently owns the inventory module to the MUNIS financial system.  It has not 
been used previously because there was very little inventory maintained by City departments.  
The Utility had an inventory system in place when it was purchased.  That system could not 
be linked to the City’s financial system.  One of the priorities of the new Accountant II 
position will be to get the inventory module operational.  This will allow for a perpetual 
inventory and will be linked to purchase orders which are reviewed and approved by 
department heads or their designee.  A work order system is also being implemented which 
will address the issuance of inventory items. 
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Lack of Segregation of Duties in Utility Billing 
As mention earlier, the addition of an Accountant at Utility will address this comment.  The 
Accountant will be responsible for reviewing all corrections, daily reports, deposits, and 
posting to the general ledger. 
 
Reconciliation Process 
Cash drawer discrepancies generally have been small when they have occurred.  Even though 
there has not been a written policy, cashiers have been reimbursing from their own pockets 
for shortages.  We will prepare a policy to address this comment. 
 
We will provide some prenumbered receipts that can be used if computers are down.  As long 
as the computers are functioning, receipts are electronically generated. 
 
Because of the initial billing problems that occurred, the reconciliation of accounts receivable 
could not be accomplished in the appropriate manner.  Again, the addition of the Accountant 
at Utility will help insure that all reports are posted in a timely manner so that an accurate 
reconciliation can be done. 
 

3. Miscellaneous Cash Receipts and Building Permits 
 
Recreation deposits have always been verified by the cashier at City Hall.  The Recreation 
Department is being set up to input cash receipts directly into the system.  The deposit will 
then be verified against the daily report at City Hall and the daily report will be posted by 
Finance.  Prenumbered receipts will be provided to Recreation for use when the computers are 
unavailable. 
 
We were told by PERCONTI that their system could be linked to MUNIS for the purpose of 
recording payments for permits.  They have never been able to make the link work.  This has 
created extra work by requiring double keying to issue a permit.  We can continue to try to 
link the two systems, but PERCONTI has not been helpful in this process.  We are also 
analyzing the Permit and Code module that MUNIS offers to see if it is feasible for the City to 
purchase.  If these two options are not feasible, we will consider other options that would 
provide the City with an integrated software package. 
 

4. Disaster Recovery Plan and Information Technology 
 
A written disaster recovery plan is in process.  We currently backup data and have an off-site 
storage location.  We can contract with MUNIS for processing services should our system be 
disabled.  This may be the best solution in the short-term since they already back up our data 
on a nightly basis. 
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5. Payroll Processing 
 
Because of a limited number of personnel, it has been necessary from time to time for the 
payroll technician to be able to make changes to pay rates to get payroll done in a timely 
manner.  Payroll reports are reviewed by Human Resources which would find any 
discrepancies.  Sufficient personnel are now available and we will take steps to change the 
current procedures. 
 
 
 
 
 
 

Ray W. Britt, Jr. 
Finance Director 
 
 
April 27, 2005 
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